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KI-generierte Inhalte können fehlerhaft sein.]
Agenda / Tagesordnung
Network Meeting / Netzwerktreffen
On the way to OneNFDI
23. – 24. Februar 2026
Leibniz-Institut für Bildungsforschung und Bildungsinformation (DIPF) Frankfurt, 
Rostocker Straße 6 60323 Frankfurt am Main


[bookmark: _Hlk101865812]Monday / Montag, 23. February 2026
from / ab 12:00	Arrival – Registration - Lunch
13:00		Welcome:
A Warm Welcome / Begrüßung (also newcomers)
(Christof Wolf, KonsortSWD) (10 Min)
13:10	Warm Up Phase:Get to know the people around you
(Bingo)(20 Min)
13:30	Working in and with NFDI: Lessons for the Future of NFDI?
(Barbara Ebert, NFDI4Biodiversity) 
(50 Min, including Q&A)
14:20		Coffee Break / Kaffeepause 
(30 Min)
14:50	Working in and with NFDI: Services and Approaches from other Consortia & Base4NFDI
(100 Min)
· Introductions (Bernhard)
· Consortia Presentations
(max. 3 à 15-20 Min Input + 3 Q&A Min– total 70 Min)
· 14:50	NFDI4Health (Juliane Fluck)
· 15:10	BERD4NFDI (Ulrich Krieger)
· 15:30	Text+ (Thorsten Trippel)

Content:
0. Stellt gern Euer Konsortium so vor, wie Euch das am besten erscheint. 
0. Stellt dabei aber bitte Angebote heraus, die Euch wichtige dauerhafte Beiträge für die NFDI zu sein scheinen oder / und solche die für die Sozialwissenschaften auch interessant sein könnten
0. Wenn ihr mögt, deutet gern Ideen für Kooperationen (bei Diensten oder auf anderen Wegen) an.

· Base4NFDI presentations
(à 10 Input + 5 Q&A Min – total 30)
· 15:50	IAM4NFDI (Andre Gießler) 
· 16:10	DMP4NFDI (Jana Tatschek, remote)

Content: 	1. Wie soll IAM funktionieren - was sind die Voraussetzungen vor Ort.
2. Example of a service that affects/helps many users

Goals:
· Raise awareness / how should we as an institution get to participate in IAm4NFDI? 
16:35	Coffee Break / Kaffeepause
(20 Min)
17:00		Working in and with NFDI: Panel Discussion - Attracting (more) users to NFDI Services
(70 Min)
· (Moderation: Bernhard)

· Impulse: (Christof Wolf, KonsortSWD)
(10 Min)
· Discussion
(55 Min)
· Wrap-Up
(5 Min)
· Base for discussion: NFDI Communication Paper on target groups
Background: Overarching discussion, maybe getting back to input from Barbara Ebert and Christoph Wolf – we collaborate to make our services known and accessible to a wider user base in order to generate more users. Also – how to keep up established ties during NFDI transition phase until 2028
Goal: Collect best practices from our and other consortia on generating user interest in services and data. 
18:00	End / Ende Tag 1 


19:00-21:00	Dinner
Feast and Fellowship: An Unforgettable Joint Dinner / gemeinsames Abendessen im Restaurant Demera
(At Your Own Expense / Selbstzahler)
Holzhausenstraße 77 60322 Frankfurt 


[bookmark: _Hlk101865951]Tuesday, 24. February 2026
08:45	KonsortSWD in our Second Funding Phase – Lessons learned from guests
(70 Min)
(Moderation: Janete, Lisa) 
Input: Collection of Notes from Day 1 (5 min)
Goal: Collect Lessons Learned along 6 questions.
Format: World Café to collect from notes from previous day. 6. Number -> Switch tables after 6 MINUTES
1) How will changes  affect us
2) What surprised me
3) How to get my services into NFDI
4) How to motivate communities for NFDI
5) Who to collaborate with and on what?
6) Questionsmarks remaining / Other / Questions 
To Prep: Konrad-Blöcke with the 6 Questions. Hand out on Day 1 to all attendees
WRAP UP only on Questionmark-Question
All results -> will be shared
09:55 	KonsortSWD in our Second Funding Phase – Working Together & Reaching Out
(55 Min)
	Information Block, Opportunity for questions limited
	Presentations on USB or own Computer
Input: Joint processes, working papers (TO BE RENAMED)
(David Prinz, Geschäftsstelle RatSWD)
(20 Min)
· ÖA (Konferenzen, Veranstaltungen, Publikationen, Website)
· Anleitungen (Logos, Ppt, Working Paper, Zenodo-Publikationen)
Input: Helpdesk
(Stefanie Psczolla)
(15 Min)
· Incoming queries so far and future development 
Input: Results from the Marketing AG – how to make your service better known
(10 Min)
· FirmData, Forum4MICA, RDCNet, RDMCompas (2 Min each)
· Presentation of measure-specific target groups and suitable marketing measures

10:50		Group photo followed by coffee Break 
(25 Min)
11:15	KonsortSWD in our Second Funding Phase: Work group: Simplifying User Experience (Lisa)
(60 Min) 
· 5 min: How are people seeking data and services (TA2.2) -> 3 slide presentation on prelim findings -> How to “please” users
· 
· Questions: 
· Prioritizing the user perspective. 
· What should users find in my service? 
· [bookmark: _Hlk222236188]How and where should it be presented?
· How visible should each service be?
· [bookmark: _Hlk222236242]What about additional entry points?
· How to connect services to multipliers (universities, associations, regional initiatives)?
· Format: (40 Min)
· 6 groups again
· 1-2 questions from the sheet - > Document on moderation cards
· [bookmark: _Hlk222236668]Clustering / Rike
· What would our users expect (imagine you are a user)
· 
· Synthesis in the end (10 Min)
Every group presents their one most remarkable / impressive result
12:15 	KonsortSWD in our Second Funding Phase: News & Updates
(30 Min)

Tbd: Haben wir denn noch Themen, die mehr Leute betreffen? 
Neue Measures Vorstellen? Zusammenarbeit zwischen Measures. ...
· Businessmodels / Betriebsmodelle 
(Philip Raaz,5 Min)
· Content: Input on planned activities and support to prepare the Betriebsmodelle
· Mini-and low-level Update on Forschungsdatengesetz (FDG)
(Lisa Kühn, Geschäftsstelle RatSWD, 5 Min) 
· Goal: to have participants informed, because it is an important law for empirical sciences and the information level is very different 
· Anouncement: information on 10th Konferenz für Sozial- und Wirtschaftsdaten (KSWD) 2026 
(Jelta Aden, 2 Min) 
· Saying good-bye (ggf. Gastgeber DIPF? Sonja Bayer?)

12:45 	Farewell & Lunch
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